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level of activity in the degree programs it offers. Deans shall work with department 
chairs and school directors, who, in consultation with the academic units’ tenured and 
tenure-track faculty, will recommend an effective unit level workload policy, 
consistent with paragraph (D)(1) of this policy. The policy shall be individually 
tailored to the role and mission of the specific unit and may include specific guidance 
and/or examples. Consistent with the workload expectations for each department, or 
equivalent unit, faculty may propose changes to unit level workload policy. However, 
assignment of workload at the unit level shall at all times remain a management right.  

(E) Any tenured or tenure-track faculty member who fails to comply with the requirements of 


